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THOUSANDS' of: families'and allarge'number ofiCooperative
Societiesswerethelbeneficiariess fromits ;,rgjf:-cfz;
Ihe Economicand Social Development Center of:Palestine
AnhouncesitsiAnn J or 2011
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Year 2011 has been a milestone in the mission of the Economic and Social Development Centre of
Palestine “ESDC” as many objectives have been achieved. These add up to the record of achievements
of the center which had begun to operate in 2003 with a main goal of obtaining a comprehensive rural
developmentin Palestine through concentration on economic and social empowerment of cooperatives,
individuals and marginalized sectors.

Despite the difficult political and economical situation which affected the Palestinian Territories last
year, the diversity of successes and achievements were prominent in the center’s report, the fact which
points out its role and assures thatitis keen on transforming the developmental strategies into active
working techniques, also, into success stories in all the fields where it has activities and interests.

In coherence with its strategic vision for the years 2011-2014 to attain an empowered social
economy for 5% of rural area target sectors and secure food safety for 2% of communities
living under poverty and/or catastrophic circumstances in Palestine , the centre has
worked on implementing a number of cooperative work development programs
improving the infrastructure of agricultural work development and executing relief
programs . This has positively reflected the livelihoods of thousands of farmers, a

large number of rural communities, cooperatives and others.

In this context , ESDC’s both departments of Institutional capacity building and

food safety has been deliberately implementing activities thatincluded building

institutional , networking as well as administrative and financial capacities for

agricultural cooperatives which helped them develop their socio- economic

projects . The target societies for these activities 57 were cooperative societies
and agricultural gatherings in the west Bank and Gaza Strip.

Reaching a target of 119 villages of which the
majority are marginalized areas living under
poverty was a striking success of the Centre as
usual and had a positive effect in all aspects.

A large number of projects are implemented
yearly within the frame of its two main programs
/Human and Institutional Building” and “ Food
Safety”, which gives ESDC’s interventions
and roles an exceptional status
- among other bodies working
' in the agricultural and
developmental sectors.




Institutional Structure and Sectorial Development

The “ Institutional Building and Sectorial Development “ program implemented in partnership with the “Swedish
cooperative Centre-SCC", “Cooperative for Assistance and Relief Everywhere - Care International *, “Oxfam- GB’,
"Agency for Technical Cooperation and Development- ACTED” and “Food and Agriculture Organization-FAO” has
been one of the key indicators to the success of the centre as it has benefited 92 social Institutions.

In this respect , the centre has focused through the diverse projects on several domains like the establishment
of strategic plans for Social Cooperatives ,provision of support to financial and administrative systems, increase
and activation of membership ,motivation of youth entrepreneurial spirit, technical and financial support as a
facilitation of Societies’ registration. In the current year, the project will continue to support 24 societies with the
establishment of economic plans and conducting feasibility studies.

Within its activities ,ESDC did not overlook the establishment and support of a strategic plan for the cooperatives
sector ,an assessment study has been conducted on the livestock of cooperative societies which was linked to
a shared work plan prepared for Agricultural Unions and to an establishment plan for a Cooperative Action
Organization Committee .

In parallel to that, the project “Annular Loan” is part of the development program and is funded by the “Swedish
cooperative Centre-SCC". Being implemented by the center, it’s focused on granting interest free loans to cooperative
societies each in a ceiling of USD 10,000 in order to help them overcome the financial obstacles which could limit
their ability of establishing income generating projects and consequently increasing their chances of financial
sustainability. Four loans were given to four cooperative societies, “Al - Noor*, “Khalat Saleh”, “Marda” and “Beit Foorek".

Among the different projects implemented in partnership with Oxfam-GB, “The Development of Small and
Intermediate Economical Enterprises” project was dominant, the beneficiaries from that project were thirteen
cooperative societies and their products were displayed in “Ayyam Jefnaweya” festival, “Expo- Home” and “Fair
Trade” exhibitions. In addition to that, they were provided with production tools and supported with relevant
workting plans.
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In the domain of food security, ESDC has implemented a group of projects and activities which aimed to upgrade the
agricultural sector through various techniques such as the improvement of the local agricultural product, promote
its marketing opportunities, etc.... This had a reflection on farmers’ empowerment - increasing productivity and
improving the economic livelihoods of a great number of farmers, adding to that is rehabilitating wide spaces of land,
constructing wells to collect rain water, building retaining walls and strengthening the capacity of beneficiaries
through providing them with tools , equipment and various production units.

Amongst the projects that were implemented by the center are” Empowerment of and support to the cooperative
societies in Salfeet and Qalqilia”, “Increasing food safety and Improving livelihood *, “Urgent support for Palestinians
Agricultures’, “ Institutional and Economical Capacity Building for Cooperatives” and others . These projects have
contributed in upgrading the performance of social agricultural institutions and of the farmers with regards to
institutional, administrative and technical aspects. Also, they have improved the access to natural resources and the
local agricultural product quality enhanced its marketing opportunities in addition to supporting poor families in
emergencies.

Within the framework of all these projects that were implemented in partnerships with several donors, ESDC has



implemented training and awareness activities, disbursed loans for various Cooperative Societies, developed their
infrastructure and made hundreds of supervisory visits. ESDC has conducted studies on the reality of agricultural
and livestock cooperatives, has contributed in opening and rehabilitating roads for agricultural vehicles, building
retaining walls , constructing wells for collecting rain water, planting seedlings , establishing home gardens ,
rehabilitating plastichomes and providing tools and material for so many farmers, an example case was distributing
450 small bees units, 80 units of sheep, 4500 units of egg laying chicken in addition to feeds, seeds and dietary
baskets, etc..... as a result at least 5000 families have benefited from the projects.

Within the projects implemented by the centre in Gaza Strip, the project “Reactivation of Modern Agriculture” has
dominated; it aims to distribute 1500 home gardens including watering networks, training and tools distribution. It
has been going on through 2012 and the associated beneficiaries'number has reached approximately 1298 farming
families.

One of the key indicators of the Centre’s focus on the agricultural sector is the project implemented "Increasing
Food and Life Security in the Occupied Palestinian Territories”, funded by the “Norwegian People’s Aid“, its goal is to
increase and diversify the income sources of beneficiary families who suffer from deprivation and marginalization.

This project was implemented in Hebron, Qalqgilia and Northern Districts of Gaza, its main activities included:
Distributing 400 bee cells for 80 farmers, 80 female sheep for 40 families, 4500 egg laying chicken for 150 families,
600 food baskets and 500 kg of bee honey for 250 families. That is to say, this project has contributed in the provision
of work opportunities for 15 persons in an average of 25 days for each, whereas the families who directly benefited
from the project have reached 1185 family.
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A large number of farmers and livestock breeders in Tubas have benefited from the projects and initiatives of the
Centre which included implementing awareness, guidance and training activities especially in the domain of capacity
building and institutional work; also, it included the establishment of a sheep farm, a unit for processing yogurt,
etc... which improved the livelihoods of target categories.

Fawwaz Abu Dawwas, the director of “Tubas Cooperative Society” which is specialized in livestock, has emphasized
the importance of the role that the Centre had in upgrading the society and its 105 members of livestock breeders
since it has begun operating in 2005.

He said: The Centre had active and influential contributions since we started, starting from implementing awareness
and educational activities for livestock breeders and offering medications for us. | remember how the centre was
devoted in the partnership with us through mandating an agronomist to work with farmers and to lead them in the
field through organized visits.

The Centre supported the society with establish a data base of the livestock in Tubas as well as establishing a typical
sheep farm and a unit for yogurt production during the current year.

He added: The Centre’s interventions had a positive effect on improving the health and environment of livestock as
well as on the management techniques
and the way of dealing with
this segment. As a result, the
maladies that affect livestock
were eliminated and the
productivity level has
improved which led to
better livelihoods and
better economy for
livestock breeders. In
summary, | think that the
centre has implemented

very important projects
which are an integral
part of a permanent
developmental process,
the example that we would
like other Non-Governmental
Organizations to follow.




Good Governance and Management

In the context of the organizational and administrative process and commitment to good governance principles and
periodically holding its yearly meetings, the center has conducted its yearly meeting on 21-5-2011 where both the
financial and administrative reports were reviewed and approved, also, “Deloitte and Touché” Company has been
elected for Auditing ESDC’s finances in addition to a new board of directors consisting of seven members.

The new Board of Directors shall take over for 2 years. During the past year, it has held 10 meetings for the purpose
of follow up on administrative and financial affairs of the center, also, the purpose of achievement of several issues
especially reviewing and approving the suggested amendments on the Centre’s bylaws prior to discussing and
approving them during the upcoming general assembly’s extraordinary meeting.

The Board of Directors has approved the fundraising strategy which focuses on three main axes: Promoting the
Centre, enhancing relationships with partners and donors, thus establishing income generating projects, also,
concentrating on the provision of advice in the areas of interest to the centre.

An achievement of the centre late in 2011 was building a new organization structure which helped improve the
strategic planning and interaction with the partners.

Reaching a target of 119 villages of which the majorities are marginalized areas living under poverty was a striking
success of the Centre as usual and had a positive effect in all aspects.

ESDC’s philosophy 2012 is to keep the focus on strategic planning until a macro strategic plan for 4 years In advance is
reached, promote the Centre’s statue on a national as well as regional and international levels, continue establishing
and implementing its own systems, put more effort to implement the
project of waste water treatment and reusing it in agriculture,
promote partnership with various national institutions,
give more attention to build and develop capacities
of agricultural cooperative societies in addition to
launching the redesigned and updated website
which facilitates for the public, partners and any
other concerned members and groups getting
complete information about the activities of
the Centre and the sectors that it handles.




