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Policies

Interventions

($) Cost

Final Total of Objective Two 4845000

4. Official controlling| G - Follow the existing cooperatives 150000
and monitoring  sys- {4 _ Review the status on inactive coop-| 50000
tem censorship that| gratives and take the necessary legal pro-
supports  cooperative | cedures.

WorR Wlth”? thg frame- | - Follow-up registration of new coopera-| 60000
worR of legislation .
tives .
J — Build the capacity of The General Di-| 450000
rectorate of Cooperatives staff .
IK — Develop a comprehensive computer- | 55000
ized system for monitoring and evaluation

Total 765000

Encourage new so-| L — To conduct a study about the contri-| 40000
cial initiatives for es- | bution of the cooperative sector in achiev-
tablishing cooperative [ ing economic and social development by
societies that are able | the end of 2016
to develop in them-| n _ 7o develop a database system for| 170000
sel\(/jes o gﬁ"ﬁ'odp al- | the cooperative sector (GIS)
ready established so- N — To build the capacity of cooperative| 200000
cieties.

leaders

O - Support and encourage women to| 300000
establish their own cooperatives that re-
spond to their needs

P - support women in leadership posi-| 300000
tions inside cooperatives the cooperatives.

Total 1010000
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Policies Interventions ($) Cost
5. Increase the annu- | J- Offer attractive incentives to coopera-| 80000
al surplus as a result | tives by reducing taxes and fees, the recov-
of implemented activi- | ery of some taxes and customs exemption
ties by cooperatives on imported production equipments and
machines.
Total 80000

Final Total of Objective Two 4380000

The third objective: To improve and develop the overall performance of the coop-
erative sector in line with the best cooperative worR practices

Policies Interventions Cost (9)
1.Boards of directors [ A - Provide technical support for the co-[ 1500000
of the cooperatives are | operatives to develop their administrative,
empowered and able | financial systems (50 Association in each
to manage and run co- | year)
operatives projects B- Offer capacity-building programs co-| 300000
operatives staff on administrative, techni-
cal and legislative related issues (250 per
year)
Total 1800000
2.Cooperatives are| C - Offer programs on for business plans| 120000
able to develop eco- | development - feasibility studies for coop-
nomic projects eratives projects
D - Develop and implement programs to| 400000
facilitate the access of cooperatives prod-
ucts to overseas marRkets
Total 520000
3. Members of coop-| E - provide guidance to the mem-| 600000
eratives are committed | bers of the cooperatives associa-
to the core cooperative | tion (General Assembly, the Manage-
principles ment Committee, the audit Committee)
F - Annual awareness campaign about| 150000
cooperative work and its importance
Total 750000
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Policies

Interventions

($)Cost

2. Economic par-| C- Cooperatives 2400000
ticipation of coopera-| .  To build the economic capacities of
UV_eS an.d coope:ratwe cooperatives to empower them uti-
unions is sustainable lizing their resources
and reflects the needs [ .  Byijid the capacities of Cooperatives
of the members. to run projects that represent the
needs of their members
D - the cooperative sector
Build the capacity of the cooperative sec-
tor based on the best practices in manag-
ing the sector
« Review and develop the economic
environment of the cooperative sec-
tor
* Increase the assets of cooperatives
— Conference
* Encourage investors to invest in the
cooperative sector
« Target other economic sectors in col-
laborative worR.
Total 2400000
3. Social and cul-| E- Develop plans of cooperatives to pro-| 150000
tural side: cooperative | vide social services to their members (ca-
unions provide sus- | pacity building, training, public awareness)
ElERE  serfEEs 9 F- Strengthening the social role of coop-
members of the com- : : . . .
. eratives in offering services to their mem-
munity .
bers and the local community.
Total 150000
4. Provide conces-| G - To launch Islamic finance programs| 120000
sional financing that | through partnerships with related financial
is consistent with the | institutions
local culture forthe de- [ | _ 1o sign MOU with different financial | 20000
Yelopment of coopera- | jngtitutions to provide loans for coopera-
tive sector tives
| — Develop and apply control systems,| 120000
monitoring and evaluation of the finance
of cooperatives worR and projects
Total 260000
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Policies

4. Mobilize partner-
ships and coordinate
between activists in
cooperative work.
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Interventions

A - Involvement of 5 ministries and 10
institutions in order to develop and im-
plement a plan to mobilize the coopera-
tive sector (note if the cooperative law is
passed, they will be partners)

($)Cost
300000

B - Promote networRing with foreign
bodies and institutions interested in the
cooperative movement in Palestine (this to
be coordinated by the General Directorate
of Cooperatives)

C - The formulation of a mechanism of
coordination between the related parties in
the cooperative sector and public adminis-
tration

600000

D - To develop a plan to encourage cur-
rent cooperative join cooperative unions

E - Review the status of cooperative
unions

F - Develop a plan to encourage coopera-
tive unions to join unions on regional and
international levels

300000

G- Develop and implement a fundraising
plan in partnership with the specialized
committees and in coordination between
all relevant institutions

40000

Total

1240000

Final Total of Objective One 3830000

The second strategic objective: To increase the contribution of the cooperative
sector in economic and social development

Policies Interventions Cost (%)
1. Financial participa- | A - Develop and implement a plan en-| 90000
tion by members in the | hance collecting cooperative membership
society’s projects con- | fees and their financial obligations.
stitute the basis forits [ B_ |ncrease the memberships of coop-| 50000
economic projects. eratives specially women and youth
Total 140000
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Policies Interventions ($) Cost
2. General social| A -Draftingaconcept paperincollabora-| 600000
awareness of the im- | tion with the Ministry of Education around
portance of coopera- | the integration of the collaborative worR in
tive work. extracurricular activities
B - the drafting of a concept paper to| 600000
promote youth initiatives in cooperative
worR with the Ministry of Higher Edu-
cation through Palestinian universities.
C - Launch programs with some Pales-
tinian Universities, for example, (Bir Zeit,
Jerusalem, Polytechnic, An-Najah, Al-Quds
Open University, The American University)
to promote youth initiatives in cooperative
worR
D - Develop a media plan related to the| 500000
Strategic Plan
E — Sign MOU with media sector and pub-
lic sectors to implement programs aimed
at raising awareness in relation to coop-
erative worR and culture
H — Prepare and hold annual festival in| 100000
the World Day of cooperative work ( each
year)
Total 1850000
3. Place the respon-| A-Three advocacy campaigns inrelation| 60000
sibility for organizing | to the cooperative law
and developing co-[ B.Theestablishmentofthe PublicAuthor-| 600000
operative worR on an | ity for organizing Cooperative work and pro-
independent commis- | yision the required human, financial capitals
sion which the state|c . The establishment of the De-
should fund, velopment Fund for Cooperatives
D - Create Cooperative Institute (system,
management, and detail — funding plan.)
Total 660000
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Objectives and Policies

Within the frameworR of the agreed upon vision, four main foci for
work were defined, whereby each focus included a group of policies and
special interventions that will all in all achieve the four objectives of the
foci that are in harmony with the needs of the cooperative sector. The
three objectives according to the foci are:-

The first strategic objective: The creation of an institutional environ-
ment that makes the cooperative movement in Palestine as one of the
main economic sectors

The second strategic objective: To increase the contribution of the co-
operative sector in economic and social development

The third objective: To improve and develop the overall performance of
the cooperative sector in line with the best cooperative work practices

The table below indicates the policies, interventions and costs set
within the frameworR of the three objectives.

Policies Interventions ($)Cost

The first strategic objective: The creation of an institutional environment that
makRes the cooperative movement in Palestine as one of the main economic sectors

1. Palestinian legisla-| A - Develop and implement a follow up| 40000
tion is organized and | with the president office and PLC in rela-
promotes the develop- | tion to the cooperative law

ment of societies. B - To conduct a study about the return| 40000
of legislation on the cooperative sector on
the individual, institutional and societal
levels

Total 80000
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Introduction

This summary represents a concise version of the 2014-2016 strategic
plan for the Cooperative Sector. The General Directorate of Coopera-
tives at the Ministry of Labor, through an effective partnership with dif-
ferent staReholders in the cooperative sector, has reviewed the previ-
ous strategic plan 2011-2013 and developed this new plan.

Headway company was is in charge to facilitate this strategic plan, it
conducted several worRshops in-depth interviews and literature review,
the participatory approach was adopted, the base was the previous
strategic plan for the years 2011-2013, some minor changes were made,
liRe clustering some objectives, the current strategic plan has now three
strategic objectives with very clear interventions, RADAR ( Results, Ap-
proach, Deployment, Assessment and review) tool was adopted for the
monitoring and evaluation.

Methodology

It was clear that the 2011-2013 previous strategic plan was the major
base for developing this current plan, the previous plan, was rich and
still have some valid objectives, policies and interventions.

« Initial meetings with The General Directorate of Cooperatives hap-
pened before starting the process to understand their expectations

«  Two major workRshops were conducted, different stakeholders at-
tended these workRshops

« Different in-depth interviews were conducted also, it was import to
go step by step with some Rey institutions and individuals

« There were different helpful studies that enriched this current plan

Monitoring and Evaluation

It is very clear that this current plan has SMART interventions and it
used the RADAR ( Results, Approach, Deployment, Assessment and re-
view) tool for M&6E purposes, this MGE tool was able to identify Rey is-
sues in relation to MGE.

A major challenge that was tacRled in this plan is about clear roles and
responsibilities for different Rey players in the sector
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This Second Strategic Plan continues the efforts of strength-
ening cooperatives’ worRing environment in [Palestine. It
builds on the lessons learnt and Rnowledge gained during
the implementation of the first plan. The long-term goal is to
create a more sustainable cooperative sector that will have
an even greater effect on the socioeconomic development of
[Palestine.

Our thanks are extended to the study team and all stake-
holders who contributed to accomplishment of this study.

MohammedKhaled Yousef Al Ayasah Akram Al Taher
Country Director Director General Executive Director
WeEffect, Palestine General Directorate of Cooperatives in Palestine Economic and Social Development Center of
Palestine
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Foreword

he Cooperative Sector makes a significant contribution to
the socioeconomic development in Palestine. Cooperatives
contribute to job creation, income generation and poverty re-
duction. As member-based social enterprises, the coopera-
tive organizations contribute to the economic change while
maintaining fair economic participation of their members and
practice democratic management. Additionally, cooperatives
have their social responsibility toward their communities and
contribute to strengthening the civil society concept.

The first Strategic Plan of the Palestinian Cooperative sec-
tor, 2011 - 2013, was a unifying document, steering the work of
different staReholders in Palestine. As always, the first time
effort was challenging. However, under the plan a) two agri-
cultural cooperative studies (“Agricultural Cooperatives in
the West BanRkR/Diagnostic study” and “LivestockR Coopera-
tives in the West BanR/Diagnostic Study”) were published in
2011, b) Guideline/Manual of Good Governance for Palestin-
ian Cooperatives, was produced and published in 2012, c) the
analytical study "Socio-economic Impact of Cooperatives in
the West BanR" also in 2012, and d) the second conference
for cooperative sector was organized in 2012. A Rey structural
change has been the merging of the three former agricultural
cooperatives unions into one union called Agricultural Coop-
eratives Union-Palestine (PACU) in 2013.

The aforementioned are fruits of joint efforts and collabora-
tion of General Directorate of Cooperatives, We Effect part-
ners in Palestine — ESDC, ARlJ and PACU - and many other
staReholders from the cooperative movement, UN agencies,
and local and international civil society organizations. The
work was financed by We Effect and the Swedish Internation-
al Development Cooperation Agency (Sida).
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This document is financed by the Swedish In-
ternational Development Cooperation Agen-
cy (Sida) and We Effect through the Economic
and Social Development Center of Palestine
(ESDC). Sida, We Effect and ESDC do not nec-
essarily agree with the opinions expressed. The
author/s alone is/are responsible for the con-
tent

This study was prepared by Mr. Thougan
Qishawi - Headway Company who were paid
by the Economic and Social Development Cen-
ter of Palestine through its Strengthening the
Institutional and Business capacities of Coop-
eratives in Palestine project under We Effect
Country Programme of [Palestine.

All Copyrights reserved for the General Directorate of Cooperatives - Ministry of Labour.
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